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Boards in the 21st Century
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No
participation:
26%

Source: Beyond Attendance: A multi-

model understanding of arts participation




National
Theatre

On Demand. In Schools

Y
MY

1 ‘-v'. -

+ PR
el ?» !1?“

i - el Ll

U
- - >
TR RNee SRS otn, MOrad BN




Nonprofit boards are often little more than a
collection of high-powered people engaged in
low-level activities.

-- Barbara E. Taylor, Harvard Business Review

A board’s contribution is meant to be strategic, the joint
product of talented people brought together to apply
their knowledge and experience to the major challenges
facing the institution...by harnessing the collective
efforts of accomplished individuals to advance the
institution’s mission and long-term welfare.
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Wealthy (or
connected)

Needed
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Leadershi

Connected to
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Engaged in
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Knowledge of
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Creativity and
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Knowledge

 The difference between
governance and
management

of
governance

* The difference between
nonprofit and for profit
governance

* The difference between the
duties of the board as a
whole and individual board




The New

Board * Concentrates on what matters

* Consults with experts

* Engages inside and outside
constituencies

* Uses board skills at the highest level




NOwW | know why
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The New

Board
Meeting

|dentify what matters
Paint a big picture

Get rid of busy work
Reimagine committees
Engage stakeholders

Devote time to learning




